Market Overview (PEST analysis):

Understanding current and future opportunities for Study Group in Hong Kong requires a grasp of the business, political and economic environment, demographic trends, the education system and the key role of technology. Below is a ‘PEST’ analysis of the larger environment in which Study Group operates in Hong Kong (and Macau), followed by analysis of trends in education and then more specifically overseas study trends into key Study Group destination markets.
Political

Hong Kong

· The Hong Kong political system remains relatively stable, with very few changes having occurred during the tenure of the current Chief Executive, Donald Tsang (a former civil servant under the colonial government). There is some disenchantment about the stretched timetable for further democratic reforms
· HKSAR Govt invests heavily in education and welcomes TNE providers
· #### one of six ways out of recession ####
Macau

· The political system in Macau is more stable than in Hong Kong, with a less politically involved community, and stronger control and influence from Beijing
Economic

Hong Kong

· After a major drop in GDP in Q4 2008 and Q1 2009, the Hong Kong economy appears to be recovering, although economists are predicting weakness for at least the remainder of the year
· China is the largest export market for Hong Kong and the strong economic recovery there will assist recovery in Hong Kong
· Stockmarkets have seen a 40% rise in the first half of the year, but low interest rates are also generating concerns about a possible asset bubble later in the year
· Unemployment has increased since 2008, although the recent rise appears to be tapering off. This follows many years of falling unemployment
· According to the HK Govt, economic growth is likely to return to around 3.5% annually for the 2010-2013 period
· Generally there is a strong economic situation with high consumer confidence
· Real GDP expanded by 7.5% in 2005, 6.9% in 2006 and 6.3% year-on-year in the first half of 2007

· The unemployment rate has been falling to 5.6% in 2006 and 4.1% in July 2007.

· It is estimated that there will be 42,000 graduates entering the labour market this year
Macau
· Macau's economy is based largely on tourism – primarily gambling-related. The gaming, tourism and hospitality industry is estimated to contribute more than 50% of Macau's GDP and 70% of Macau government revenue.

· Tourist arrivals in Macau continue to grow – with around half of all visitors from mainland China. Mainland Chinese spend more than double the per-visitor average during their stays
· Macau is now the highest-volume gambling centre in the world, with gambling revenues now greater than Las Vegas
· Government revenue from gambling taxes has dropped during 2009, but is expected to pickup rapidly as the Mainland economy recovers and restructures. The Government still maintains a significant budgetary surplus.
Social/Demographic/Education

Hong Kong

· The population of Hong Kong peaked in 2000 with a population of 7.1 million

· Average age is 34 with 18% of the population aged between 0-14 years

· Hong Kong parents have very high service expectations. The three issues that most concern potential students from Hong Kong are quality of education; benefits of an overseas qualification; and the cost involved.

· Major areas of interest include business and management; engineering and technology. There is also a strong and increasing interest in the area of health and nutrition

· The next 10 years will see significant changes in the HK education system, moving from 7 years of high school to 6 years (and 3 year degrees to 4 year). This may have a significant impact on pathway enrolments as significantly more students as expected to complete 6th form, but students will not automatically be required to complete a Foundation program if Australian universities accept the new Diploma of Secondary Education

Macau
· The population of Macau continues to grow, primarily through immigration from Mainland China. Current population is around 550,000.

· Education levels in the general population are low, although literacy is high

Technological

